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HIGHLIGHTS

Dr. Joy A. McGuirl-Hadley - is a business, education and community leader who recognizes and respects the many elements that prepare people too personally and professionally reach their full potential, empower executives to lead fairly and effectively, and position organizations to thrive and grow. She has had the opportunity to work within many different types of industries, organizational structures and cultures, developing strong business acumen and demonstrating expertise at collaborating with others to successfully navigate and lead change.   

· Leader: Strategic Thinker, Fiscal Manager, Collaborator and Team Player 
· Professor, Corporate Trainer, and Public Speaker (AACSB Qualified)
· Executive Coach and Mentor

· Offshore Wind Energy Leader


PROFIT AND NON-PROFIT BUSINESS ROLES

Leadership Development Consultant


 


2014 to present
KidWind – Implemented the Advisory Board (industry, union, and education leaders) for the New Jersey K-12 Wind Energy Education Project 
Judge for KidWind National & World Competitions. Developed HS instant challenge.

North Kingston Chamber of Commerce - Developed Rhode Island’s high school offshore wind energy (OSW) curriculum and implanted the 1st national OSW Certificate - WindWin RI.
Onboarded 14 High Schools for the first RI Wind Turbine Competition. Brought the KidWind Recharge Academy – premier summer teacher training program.
Advent Health – Designed and Implemented 40 hr., New Leader Development Training Program for eight hospitals in Central Florida. Mentored and Empowered HR and subject matter experts so the program was institutionalized.   
US Sailing, (National Governing Body for the Sport of Sailing), Portsmouth, RI
2012 to 2014

Training Director

· Introduced new small boat continuing education pathway, including enhanced safety/risk avoidance, advanced sailing skills and Program Director & Coaching Academies.

Southeast Massachusetts Manufacturing Consortium, Fall River, MA 

2001 to 2011
Grant Director/Chair 



· Led the SEMMC partnership in the development of an award-winning workforce development model that trained over 2,500 associates in twelve manufacturing companies. Funded by 3 grants it improved employee turnover and retention by 5-10%, 15% of associates were promoted, 200 ESOL/GED associates increased one or more skill levels, nine GED’s awarded.
The two-tier Leadership Development Program (new supervisors and managers) crossed union and non-union environments and empowered leaders decreasing employee turnover and union complaints. 



Quaker Fabric Corporation, Fall River, MA 




1997 to 2005     

Director, Quaker Learning Center and Manager Employee and Organizational Development
• Founded the Quaker Learning Center; establishing an active learning culture for 3,000 employees as the company grew from $179 to $360 MM.






 
· Annually implemented over 50 technical training programs, in Portuguese and English, for over 2000 associates. Employees’ new skills and competencies credited with achieving performance enhancements and cost avoidance savings in excess of $1.0 MM annually.
ACADEMIC ROLES

Stetson University, DeLand, Florida






2014 to 2017
Associate Vice President Boundless Learning & Assistant Professor Management Practice
· Introduced new adult degree completion program in Organizational Leadership: Conducted feasibility study, developed concept and budget, secured faculty approval and SACS accreditation.  Leadership examples: Managed the Orlando Celebration Campus & Disney MBA Program, St Augustine. Road Scholar Programs,   
University of Massachusetts Dartmouth, N. Dartmouth, MA


2017 to 2012
Assistant Chancellor Professional Education, Faculty Charlton College of Business - MBA 

· Leader of independent and self-funded business unit. Reorganized operations and personnel, implemented cost controls and increased non-traditional education revenues by over 32% to $10.0 million. Eliminated $2.8 million deficit, established $5.0 million cash reserve and institutionalized profit in excess of $2.5 million annually.
· Taught Human Resource and Change Management 
Cecil College, Elkton, MD 







2006 to 2007

Dean of Business Education & Life-Long Learning



Providence College,
Providence, RI 





2005 to 2006     

Assistant Professor
(Prior HR, employee development, executive analyst, marketing, and management consultant roles held at management consulting, financial services and health care organizations and the U.S. Navy) 


EDUCATION


Johnson & Wales University - Doctor of Educational Leadership 
Dissertation on Critical Thinking Skills Development

                            
Bryant College - Master of Business Administration






Providence College - Bachelor of Arts – Social Work

SPECIALIZED SKILLS & SELECTIVE CAREER ACCOMPLISHMENTS

Teaching: Undergraduate, Graduate, and Community Leadership Academies: Courses in creativity & innovation, empowering organizational culture, leading organizational change, strategy, adult learning and employee development. Redesigned and implemented Cecil County, MD and West Volusia, FL leadership academies.

Sample of corporate curriculum designed and formal training programs presented:

Leadership/Supervisory Development/ Teamwork     
           Lean Manufacturing/ Quality      

Change Management                 Creative Thinking                       Communication & Conflict Mgmt. 

Critical Thinking                       Train the Trainer                         Customer Service

Job Coach Certification             Health & Safety                          Hiring and Interviewing 

Employee Orientation               EEO/Sexual Harassment            ADA/FMLA/HIPPA/Diversity

Grants: Awarded over $3.0 MM (Commonwealth of Massachusetts, DOL, MACC, USCG) 
Pedagogy & Research: 
· Implements individual and corporate needs assessments. Utilizes variety of delivery methods and technology to maximize student learning: blended, online, and experiential. 
· Research focused on Critical Thinking, Leadership and Change Management
International Programs/Collaborations: While at UMass signed a MOU to collaborate with Shanghai’s Institute for Innovation, ZJ Industrial Park (1,500+ business) and NEHTC. 
Career Pathways:
· Negotiated Regional Health Care Educational Pathway – Allied Health/Medical Laboratory Science    

· Negotiated Industry Education Partnership with Telecommunications Union
· Established corporate sponsored and funded Applied Behavioral Analysis master and certificate 

Community Involvement
· Member - SouthCoast Education Compact
· Member - MD Governor’s Workforce Investment Board, Manufacturing Industry Initiative, 2006
· Regional Industry Partner – CONNECT : A Southeastern Massachusetts Public Higher Education  Partnership, 2005
· Reader - MA, Department of Education FY-2006 Five-Year Adult & Community Learning Services Proposals

· Board Member - Bristol Community College, CIM Degree Program (National Science Foundation Grant), 2002
· Member - Fall River Chamber of Commerce Education Committee

· Member - Fall River Community Adult Basic Education Planning Committee,

· Member - Advisory Panel; $430,000 National Emergency Grant - US Department of Labor

· Advisory Committee, Durfee High School Manufacturing Technology Program

· Advisory Board Representative - MCAS Committee, MA Department of Education. Recommend on year thirteen remedial strategies and alternative high school certification s
Awards
· Recipient of the Trailblazer Award for Exemplary Business Leadership from the National Network of Sector Partners, a project of the National Economic Development and Law Center, 2006 
· Distinguished Honoree, National Association of Workforce Boards’ 2004 Theodore Small Workforce Partnership Award
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